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PART I: 
PHILOSOPHY

The tensions we 
manage as leaders
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FACILITATOR vs. EXPERT 
1. Give the trail to find the answer - not the answer itself.  

If we never empower students to learn HOW TO FIND THE 
ANSWERS to their life questions, they will be lost as soon as they 
leave or graduate.

2. Let them discover the trail.  
Learn to answer their questions with another question.

SCENARIO: 
Student: “What should I do about my friend who gossiped about me  
on Facebook?”
Leader: “How do you think Jesus would approach your friend?”

LOVE GIVER vs. CHANGE MAKER
1. You can’t change anyone - but you can love a few.  

Only God can change hearts - we can’t do it.
2. We are not called to change people.  

That is God’s job. We are called to love people the same way Christ 
loves us - faithfully no matter what.

SCENARIO: 
A student doesn’t “grow” or seem to change week after week. Keep 
loving them and caring for them. In doing so you are creating a way to 
be available for when things in their life fall apart.

CLOSE FAMILY vs. EXCLUSIVE CLUB 
1. New students are ALWAYS welcomed and PURSUED.  

Not only should you welcome visitors, your group should see them as 
sovereign brought to you by God to show love to. As close as you are, 
your group will grow - they are ALWAYS open - EVERY NIGHT. Don’t 
let your group isolate from other students in their grade or in the 
larger Greenhouse family.

2. Deep conversation doesn’t scare students away.  
Go “deep” with your group. Don’t hesitate to create space for them to 
“open up” - EVEN when visitors are attending!

SCENARIO: 
Your group has been talking about deep stuff the last few weeks, but 
there is a first time visitor. Always welcome the new visitor and invite 
them to share thoughts on anything, but give them the freedom to just 
observe and listen in. Regularly remind your students the group is 
always open to whoever God brings in.
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CHALLENGING vs. CONDEMNING 
1. You not only are free to challenge your students - you need to.  

You are failing your students if you don’t challenge them to grow. 
But never use shame, guilt, or duty - Jesus asks us to change in  
spite of HIS love. Challenge students to change because of Christ’s 
love for them. That is the only motivator that will always lead to 
lasting change. You are not their friend. They have friends - they 
need a mentor. 

2. Remember - they are teenagers.  
They need to learn HOW TO BE FORGIVEN and GIVE GRACE.  
Show them this as you give them infinite grace and forgiveness. 
That’s Jesus.

SCENARIO: 
A student is stuck in guilt from habitual sin or failure. Encourage them 
to spend time reflecting on how much God love them and encourage 
them to discover God’s love so profoundly in Scripture that they can’t 
help but live differently.

DISCIPLE MAKER vs. DISCUSSION LEADER
1. A discussion leader’s goal is to have a group where students can 

reflect on the topic with the correct answers.  
Helping students reflect and come to the right answers is only part 
of the discipleship process.

2. A disciple-maker’s goal is to help students process their lives with 
an accurate view of who God is and who they are.   
Although both a discussion leader and a disciple maker ask 
questions that require a student’s reflection and response. A student 
needs not only to come up with the right answers but needs to 
wrestle with it a little bit.

SCENARIO: 
Half of your group is filled with students who grew up going to church 
and know all of the answers to questions that you’re asking. So it 
would be easy to just get through the questions. Instead, try to help the 
students who didn’t grow up going to church to open up about their 
doubts or questions.
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RELATIONSHIP FOCUS vs. TASK FOCUS 
1. Discipleship only happens through relationships.  

If we put content, discussion, or our task driven agenda over 
developing authentic relationships then students faith will not  
grow to be authentic.

2. Emphasize journeying together.  
We are all on a journey towards an authentic and personal 
relationship with God. Help students to see that you are  
journeying together with them.

SCENARIO:
You are finding that there are some students in your group that seem 
closed to the group or to your leadership. Sometimes students don’t 
have a high view of adults or authority in their life, due to their past 
and even current experiences. Students need to see authenticity to be 
authentic. If they sense that you are only there for your own agenda 
for their lives, then they may not respond or they will respond with 
legalistic external behaviors.

LEADER OF STUDENTS vs. YOUTH GROUP HELPER
1. A youth group helper is there to help with youth group.  

Their role exists because an event exists. A youth group helper gets 
the night off if youth group is ever cancelled. A youth group helper 
no longer has a job when students stop attending or graduate out of 
student ministries.

2. A leader of students is there to lead students.  
A leader of students uses any and every environment to lead 
students, whether at Greenhouse, randomly on a Sunday  
morning, randomly in the community and over social media  
(when appropriate).

SCENARIO:
One of your students attended Greenhouse regularly in the fall, but 
ever since baseball started in the spring they have not been coming. 
As a leader of that student, you can still follow up with, care for, and 
pray for that student even if they cannot or are not attending regularly 
anymore. You exist to lead students.
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PART II:  
PROGRAM

team structure 
weekly agenda 

checklists
responsible confidentiality
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SUMMARY
Each Small Group Leader is supported by their respective Small 
Group Coach. Small Group Coaches are supported by the Small 
Group Coordinator who is served by the Associate Pastor for 
Student Ministries.

S m a ll  G ro u ps
Co o r d i n ato r

ASS O C I AT E  PASTO R  
O F  

STU D EN T  M I N I ST R I ES

7th/8t h

G ra d e  G uys 
Coac h

9th/1 0th

G ra d e  G uys 
Coac h

1 1th/1 2th

G ra d e  G uys 
Coac h

7th/8th

G ra d e  G I R LS 
Coac h

9th/1 0th

G ra d e  G I R LS 
Coac h

1 1th/1 2th

G ra d e  G I R LS  
Coac h
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PROGRAM  |  average weekly agenda

MIDDLE SCHOOL HIGH SCHOOL

TIME EVENT LOCATION/ 
ACTION EVENT LOCATION/ 

ACTION

5:45pm DOORS OPEN West Entrance DOORS OPEN West Entrance

6:00pm Games Gym Optional Hangout Cafe

6:20pm TRANSITION Enter SMC through 
Cafe doors Optional Hangout Cafe/Gym

6:25pm Worship SMC

6:30pm Message SMC

6:55pm TRANSITION Stay in SMC TRANSITION Enter SMC through 
airlock doors

7:00pm Worship SMC Worship SMC

7:25pm TRANSITION Leave SMC through 
east SMC doors TRANSITION Stay in SMC

7:30pm Small Groups Small Group 
Locations Welcome/Message SMC

8:00pm TRANSITION Go home or to gym TRANSITION Exit SMC through 
Cafe & Hub doors

8:05pm
Open Gym for MS 
students w/ HS 
siblings in small group

Gym Go home/Optional 
Small Groups

Small Group 
Locations

9:00pm DOORS CLOSE West Entrance DOORS CLOSE West Entrance
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Before Wednesday
1.  Pray for students

Use the Greenhouse Small Group Wins as a guide

2. Read the Weekly Email
This includes important info for leaders, info to share with students,
the weekly agenda, small group questions, and message topic

Wednesday |  when you arrive

1.  Check In:
Check-In at the Volunteer Kiosk and pick up any info

2.  Meet with Coach and Hangout with Students:
Meet with Coach (if scheduled) or hangout with students. Be 
responsible for the students around you, that they are made welcome 
and appreciated. 

Wednesday |  games, worship, and message

1.  Be in the crowd
Worship, learn, and laugh with your students

2.  Be an advocate
Be an example to your students: laugh when it’s appropriate, sing
loudly, listen intently

3.  Help with crowd control
Before engaging a student on behavior, ask:

• Is it visually or uncomfortably, inappropriate?
• Is it distracting other students (not leaders)?
• Is it encouraging speech?
• As you approach them to address the situation consider:

“How can I practice grace and truth?”
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PROGRAM  |  weekly checklist

Wednesday |  small group time

1.  Review 
Review the goal of the group for new people. Insist they can just 
observe – no need to answer questions or pray or anything unless 
they want to. Explain the goal: “To go deeper in reflection and our 
relationships with God and one another. 

2. Rundown 
Check-Up on Life: Birthdays, news / life milestones to share? 

3. Reflect 
Reflect on Message. Use Small Group Questions. 

4. Requests 
Prayer requests

 
Wednesday |  after small groups 

1. End on time  
Please always seek to end on time out of respect for students, staff, 
and parents. 

2. If early, don’t disrupt other groups  
If you dismiss early students must remain in the cafe area and can’t 
disrupt other groups. 
 

3. Write a follow up Postcard, email, social media post, or text to: 
 3.1. Any students who you noticed were gone. 
 3.2. Any student that you want to encourage in leadership, faith  
  or connection. 
 3.3. Any student that shared a deeper prayer request and let  
  them know you’re praying. 

4. Lanyard  
Take off and turn in lanyard at Check-In area.
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Each Semester
1. Fun group activity  

Have the students help you plan a fun night out together as a group. 

2. One-to-One 
Meet at the AAC Cafe or an approved venue to discuss how they are 
doing in their personal life and walk with Jesus. 

3. Service opportunity 
Have the students help you plan a community service opportunity 
(once per year). 

4. Visit their world  
Attend an activity, sport, or hobby of one of your students. 

5. Email parents  
First semester, send out an email introducing yourself and making 
yourself available to the parents. Second semester, send out a brief 
update on how things are going in the small group. (See SM 301 for 
more ideas) 

6. Rediscover  
During small group time, discuss a “Jesus Re-Discovered” handout (a 
short, compelling Gospel word-picture or questions – see Resources 
section and website for more). Use this as an opportunity to ID where 
students are at spiritually.
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RESPONSIBLE CONFIDENTIALITY
There is some important information that you need to know for the 
safety of the students in your group. The information that students 
share with you can remain confidential except when it could involve 
physical injury or death, of themselves, of others, of inflicted upon 
them by others. Remember N.A.S.H.

Required to Report
N - Neglect
A - Abuse (physical, sexual, mental or emotional)
S - Suicide (attempts or current plan)
H - Homicide

This information will usually show up in the two areas of abuse or 
suicide. It is your responsibility to report to the pastor immediately if 
you become aware that either of these issues are present in one of your 
student’s lives. Even if they seem to be past issues, it is important that 
you check through this with one of the previously mentioned people. 
You are called to be a spiritual care-giver to a group of students. Most 
of our volunteer leaders are not professionally trained counselors. It is 
important that you know how to respond to these situations in the case 
that they arise in your interaction with students in your core group. 
Please contact the Student Ministries staff if you have more questions 
about the following information and procedures.

ABUSE
Student Ministries staff and volunteers have a moral obligation to 
report any suspected instances of child abuse. All allegations must be 
taken seriously and handled with respect for people’s privacy. If abuse is 
observed or reported to a Student Ministries staff member or volunteer, 
the Pastor of Student Ministries must be informed immediately. This 
person will be able to help evaluate the situation and take all the 
necessary steps from that point on. The most important principle is to 
report any suspicions you might have to appropriate leadership. A good 
rule of thumb is: if in doubt, check it out. We always want to err on 
the overly cautious side in these types of situations. However, exercise 
caution so that we do not contract a “witch hunt” mentality and jump to 
conclusions; assuming that innocent parents are guilty of abuse.

In general, abuse could be physical, mental, emotional or sexual 
mistreatment; neglect of the health and welfare; or exposing to any 
unreasonable risk, a person under 18 years of age. The following are 
some helpful definitions of abuse:

•  Inflicting injury upon a child
•  Placing a child in a situation where they will be likely to  

be injured
•  Involving or allowing a child to be engaged in a sexual activity
•  Torturing a child
•  Excessively punishing a child 
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RESPONSIBLE CONFIDENTIALITY
Signs of Abuse
There are many different signs and indications of abuse (these are only 
a few):

•  The students interaction with others may include inappropriate 
verbal or sexual behavior

•  Knowledge of things beyond their maturity level (especially 
sexually)

•  Bruises, cuts, burns, and/or other physical injuries that show up 
on this student more often than the average student (often with 
weak sounding excuses)

•  Wearing excessive clothing, even in summer, to hide injuries
•  Comments made by the student about the way they are treated at 

home (verbally, physically, sexually)
•  Extreme fear of certain family members or situations

SUICIDE
Some of the signs that a person may be seriously considering suicide or 
factors that increase the likelihood of them attempting it are:

•  They are very depressed. Feelings of hopelessness are present.
•  They have a plan to kill themselves and possibly the means to 

carry it out.
•  They have written a farewell letter or given away valued 

belongings.
•  They seem to be suddenly elated or relieved after a long period 

of depression and hopelessness (because often upon making the 
decision to take their lives, there is a sense of relief).

•  There is a history of suicide in their family or significant friends.
•  They have attempted suicide in the past.

Upon recognizing any of these or other signs, ask the person directly if 
they have considered killing themselves. It is a myth that if they were 
not already considering suicide this would put the idea into their head. 
It is more often a relief to them that someone cares enough to ask.

Responses
Here’s what to do if the student states that they are seriously 
considering suicide or if all observations point to this conclusion 
(some students won’t be able to say one way or the other, and others 
will say no out of fear).

If you are with the student here at church…
Do not let the student leave the church alone or with friends. Make 
sure another adult leader is going to stay physically with the student 
and then notify a pastor. They will help you and instruct you about 
what to do form that point. Ideally, the parent(s) will come to the 
church and pick up the student, at which point their child’s 

con’t
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RESPONSIBLE CONFIDENTIALITY
thoughts about suicide will be communicated to the parent(s) and 
then you may leave the responsibility with them.

If you are with the student away from the church…
After you have talked with the student and they have told you that 
they are seriously considering suicide, let them know first and 
foremost that you care deeply about them and also empathize with 
them. (You can empathize with them by listening patiently, reflecting 
back their words, saying that you feel sad hat they are feeling so 
low, saying that you can see how their current situation would make 
them feel so alone and hopeless, etc.) Do no show signs of shock or 
any kind of negativity in your body language or words because the 
student needs to feel only acceptance and unconditional love from 
you at this point. Explain to them that you are going to need to let 
their parents know about how they are feeling because you are 
concerned for them and their safety. 

This is often a difficult point because the student may feel betrayed 
and either be angry or beg you not to tell their parents. Do not make 
any promises. Explain to them that; if you didn’t care about them, 
you wouldn’t tell their parents but because you do care so deeply you 
want to do anything that you can to help them be safe. Sometimes, 
it helps to explain to the student that you are legally required to 
communicate this to their parents, emphasizing that the law requires 
you to do this. It helps them to see why you really do need to share 
with their parent(s); because you will be breaking the law if you 
don’t. (For your safety and protection as well, make sure to do this 
because otherwise, if something did happen with the student at any 
time in the future, and it is revealed that you had prior knowledge of 
their suicidal thoughts you can be held liable for whatever happens).

If the parent(s) cannot or are not going to come to the church then 
you will need to drive them home; but ONLY if another adult can 
go with you. An adult must be able to stay with them at home until 
a parent does arrive. You need to be able to fully concentrate on 
driving safety and so there MUST be another adult with you in case 
the student is not in control or tries to open the car door when it is 
moving. Make sure each one of you is wearing a seat belt. You also 
MUST make sure that you are not alone with a person of the opposite 
gender; so if the student is of the opposite gender, try to find another 
adult that is their same gender.

When you either meet the parent(s) at the church or you arrive at 
the student’s home; go in with them, talk to the parent(s), and let 
them know what their child has shared with you. Be specific about 
every suicidal thought or indications. At this point, you can place 
the situation in the parent’s hands and leave the house. Let the 
student know that you will call them and see how they are doing in 

con’t
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RESPONSIBLE CONFIDENTIALITY
the next few days (and follow up on this promise). If you broke this 
promise, it would be deeply hurtful to that student. Make sure you 
have contacted a pastor with the details of the situation as soon as 
possible.

If you are on the phone with the student…
Fist of all, ask the student if you could speak to one of their parents 
or another adult that is present with them. If they allow you to do 
this – follow the steps from above. If the parents are not home, the 
student is somewhere else, or the student won’t hand the phone to 
them; then you need to take the following steps:

Keep them on the phone as long as possible. The longer you can keep 
them on the phone the less likelihood there is of them committing 
suicide. Try to find out the following information: the address of or 
location of where they are and the name and phone number of their 
parent(s) or another adult that knows them who you could send 
there. One of the most important things to do is to keep them talking; 
talk to the student about anything, including hobbies, significant 
friendships and/or relationships, school work, anything that interests 
them…the most important thing is just the continued talking and 
movement away from the topic of suicide. If you can keep talking 
with them between five and fifteen minutes, often the impulse to 
commit suicide will have passed.

If you don’t feel comfortable that the student will be okay when they 
want to get off the phone with you, then calling 911 would be your 
next step. This is one of the reasons why it is important that you find 
out their location. Give the 911 operator as detailed of an explanation 
as possible. Police are given training to deal with these specific kinds 
of situations. Remain on the line with the operator until they have all 
the information that they need. Even if you do feel that at this point 
that the student is out of danger there needs to be a follow up contact 
and/or visit. This person is still in distress and needs to be supervised 
as soon as possible. Set up this contact and/or visit before you get 
off the phone. Do not disengage from the student until a transition 
of care has taken place. Remember to contact an AAC Student 
Ministries staff person with the details of the situation as soon as 
possible. 

Following up after the original intervention has been made…
Make sure that you continue caring for and loving on this student, 
but don’t try to play the role of the counselor or healer. Your only role 
should be to listen to them and care for them. Leave more in depth 
advice and counseling to professionals who have the proper training. 
The advice of a non-professional, although often well-intentioned 
can sometimes cause more harm than good. The student will need to 
know that you still care about them, and have not just “handed them 
off” to professionals. They may fear that you think “less” of them or 

con’t
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RESPONSIBLE CONFIDENTIALITY
have negative feelings and/or opinions about having to intervene 
in their situation. It is helpful too assure them of your continued 
support and love, and to let them know that you don’t think less or 
negatively of them because of what happened; instead, you are just 
glad to see that they are now being cared for and helped in their 
healing process.

SELF HARM
Self-injury is any deliberate, non-suicidal behavior that inflicts 
physical injury to a person’s own body. Self-injury is essentially 
a coping mechanism that enables a person to deal with intense 
emotional distress, creating a calming sensation. It may also be 
used to ‘awaken’ a person who is feeling numb or dissociated. The 
injuries can validate a person’s feelings, creating a ‘real’ pain that is 
easier to cope with than the hidden emotional pain. Self-injury has 
an immediate effect, creating instant relief, but it is only temporary; 
the underling emotional issues still remain. In time, self-injury can 
become a person’s automatic response to the ordinary strains of 
everyday life, and both frequency and severity of self-injury  
may increase.

Your initial reaction is important, and will have a great impact on 
your pupil. It is important that you don’t react negatively.

Warning Signs
Self-injury is very often a secretive behavior and there may be no 
warning signs, but some of the things below might indicate that a 
pupil is suffering internally which may lead to self-injury: 

•  negativity and lack of self-esteem
•  appearing unhappy or depressed out of character behavior
•  a history of bullying or problems at home
•  a sudden change in friends or withdrawal from a group

Indications of Self-Injury
• obvious cuts, scratches or burns that do not appear of an 

accidental nature
•  frequent ‘accidents’ that cause physical injury
•  regularly bandaged arms and / or wrists
• reluctance to take part in physical exercise or other activities 

that require a change of clothes
• wearing long sleeves and pants even during hot weather

con’t



Web:    aacyouth.org
Phone:   920.931.1104
Email:   students@appletonalliance.org
Facebook:   aacstudentsparents 
    aacgreenhouselife
Address:   2693 W Grand Chute Blvd 
    Appleton, WI  54913 

Office Hours:  Mon.-Thurs., 8:00 a.m.-4:30 p.m.
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